INTERNATIONAL ASSOCIATION OF CHIEFS OF POLICE

EXAMPLES OF SHORT-TERM QUTCOMES

e Changes in grades of participating youth

e Changes in number of adult/police volunteers
e Changes in number of families served

e Changes in number of police cadets

e Changes in number of youth referred to services (e.g. substance abuse
treatment)

e Changes in number of parents involved in program
e Changes in number of service hours completed
e Changes in number of truancies/attendance records

e Changes in number of youth that complete the program (if applicable, e.g.
graduation)

e Changes in number of youth involved in program

Note: Some outcomes could be assessed over the short term and the long-term, i.e., you could
assess certain outcomes upon program completion, and then follow up on the same outcomes
over time.




