LEADERSHIP Il

POLICE ORGANIZATIONS®"

Leadership in Police Organizationss™ (LPO) is IACP’s three-week
in-person (one week a month over the course of three consecutive Contact us for more
months) or twelve-week virtual leadership development training information about
program for experienced leaders through command. LPO is modeled hosting a course for
after the training concept of dispersed leadership (“every officer a
leader”) and delivers modern behavioral science concepts and theories
uniquely tailored to the law enforcement environment. Participants
learn evidence-informed leadership theories, decision-making
processes, and effective communication strategies that will help them
inspire followers, lead groups, and achieve organizational goals. View upcoming

courses online.

your agency.

Curriculum includes topics such as:
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Culture and Ethical Understanding Emotional
Organizations Human Motivation Intelligence
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