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Procedural Justice
and
Implicit Bias

Training



|ACP

* Background of Procedural Justice Training

* Procedural Justice and Strategies to build
trust

 National Initiative

* Trust Building




Procedural Justice

TENETS OF . .
PROCEDURAL JUSTICE Give Voice
Voice

Be Neutral
Neutrality |
Respect W Show Respect

Trustworthiness

Create Trust




Procedural Justice

Applies to police and community organizations
Community trust building is critical

Increased communication-Listening
Technology and social media

Safety, wellness, training and education_




Creating Change

Procedural Implicit
Justice Bias

Training Training

Trust Building




Procedural Justice

The procedures used by police
officers where citizens are treated
fairly and with proper respect as
human beings.




Legitimacy

The public view of the police as entitled to
exercise authority to maintain social order,

manage conflicts, and solve problems in the
community.




POLICE
ORGANIZATION

OFFICER
CONTACT

COMMUNITY

P) = PROCEDURAL JUSTICE; IPJ = INTERNAL PROCEDURAL JUSTICE; PL = POLICE LEGITIMACY

Based on The Link between Communicative Intelligence and Procedural Justice: &
The Path to Police Legitimacy (Zoller; Mitchell 2016)



Focused Intervention Work

»Gun violence intervention work
»Drug Market Intervention

» Intimate Partner Violence

» Predictive Policing and Use of Data

» Partnerships
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Shift work / Hypervigilance

Alive, Alert, Energetic, Involved,
Humorous

Every action has an equal

and opposite reaction, the ;‘;fégtfctached' Isolated,

high demand for elevated

alertness on duty will

produce, unless corrected,

an extreme reaction in the

opposite when off duty. ]



Process

* Process vs Outcome and Assessment
» Justice and Power

* Labeling and views of the community
and police
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Implicit bias

* Explains the impact of implicit biases on
people

* Decision making
* How desired outcomes can be impacted

e Effects of stereotypes on decision making




Implicit Bias

Thoughts or feelings about
people that we are unaware of
and can influence our own and

others’ actions



Cambridge Reading Test

Aoccdrnig to a rseearch sduty at Cmabrigde Uinerviisy, it deosn't
mittaer in waht oredr the ltteers in a wrod are, the olny iprmoetnt
tihng is taht the frist and sat ltteer be in the rghit pclae. The rset

can be a toatl mses and you can sitll raed it wouthit porbelm. Tihs is
bcuseae the huamn mnid deos not raed ervey Iteter by istlef, but
the wrod as a wlohe,




The Monkey Business lllusion

Daniel J. Simons




Pilot
Nurse
CEO
Teacher

Flight Attendant
Doctor
Librarian
Lawyer




Pilot

Nurse

CEO

Teacher

Flight Attendant
Doctor
Librarian
Lawyer




#WhatADoctorLooksLike

Dr. Tamika Cross University of
Texas-Houston







Stereotype

Prejudice Belief

Behavior \
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International Association of
Chiefs of Police

Discrimination




[ want to be a singer....




Key Considerations

* Who to train in the agency
* Selection of trainers
e Co-Facilitation of classes

e Community involvement




Key Considerations

» Trust Building Workshops
» Department Personnel
» Community Partners
» Community Members

» Questions




