AFTER ACTION REVIEW

“SEIZING THE CHANCE TO LEARN”

An after action review (AAR) is a discussion of a project, an activity or an incident that enables the individuals involved to learn of themselves what happened, why it happened, what went well, what needs improvement and what lessons can be learned from the experience.  The spirit of an AAR is one of openness and learning – it is not about problem fixing or allocating blame.  After Action Reviews were originally developed and are extensively used by the US Army.

The AAR is a professional discussion that includes the participants and focuses directly on the tasks and goals.  It is not a critique.  

It is not designed to judge success or failure.

It attempts to discover why things happened.

It focuses directly on the tasks and goals that were to be accomplished.

It encourages employees to surface important lessons in the discussion.

More employees participate so that more of the project, activity, or project can be recalled and more lessons can be learned and shared.

THE DISCUSSION REVOLVES AROUND THE SAME FOUR QUESTIONS:

· What did we set out to do?

· What actually happened?

· Why did it happen?

· What are we going to do next?

THE PROCESS:

· Establish the facts.

· What did we set out to do?  What was our goal and how would we define success reference that goal?

· What actually happened?

· Why did it happen?

· What are we going to do next time?

GROUND RULES:

· Tact and civility are required

· Personal attacks are forbidden

· There will be no searches for the guilty

· We don’t place blame

· We don’t find fault

· Plain speaking is essential

· All discussions will stay in house

· There will be no report cards and no relaying of information to bosses

· Mistakes admitted in an AAR cannot be held against employees later on

· After Action Reviews are opportunities for learning, not blemishes on one’s record, and are excluded from personnel evaluations.  

· Reprisals – either during AARs or after the fact – are not allowed.

Please let it be known to the person leading the AAR if you don’t feel like you have been fully heard before leaving the meeting.

