ENVIRONMENTAL SURVEYS

(EXTERNAL AND INTERNAL)

OBJECTIVES

To provide the leader with a cross-sectional view of the organization/department/unit from the perspective of those around him/her

To clarify the subordinate leaders expectations.

To identify priority issues and activities which need to be addressed.

To identify what the subordinate leaders need from the leader in order to do their jobs better.

To identify policies and procedures, systems and process that preclude doing a better job and to recommend ways to improve efficiency and effectiveness.

To set an agenda for solving leadership and management problems. 

To strengthen the organization/department/unit.

To identify subordinates expectations of the leader.

To identify leader expectations of the subordinates.

NAME_____________________________ POSITION_________________________
EXTERNAL ASSESSMENT

Conduct an informal leader assessment by talking to people outside the organization/unit in order to answer some important questions.

Obtain both formal and informal information from as many sources as possible outside the organization or unit.  The information obtained from peer leaders, superiors, and outgoing leader, if available should focus on the following questions:

· Who are the customer(s) that this organization/department/unit serve?

· What value does the organization/department/unit produce for its customer(s)?

· What is the context in which this organization/unit operates?



Service oriented?



For the most part, the organization/unit is the soul provider?



Provides services 7 days a week, 24 hours a day?



Operates in a political environment?



Operates in a divers cultural environment?



Quality of service is important?



Issues related to training are?



Service is provided on a scheduled basis?

Historically, the organization/unit’s methods have been traditional in nature?

The exterior environmental issues change often and sporadically?

· What is the profile of the customer we serve?

· What are the issues or the concerns of the customer that relate to police services?

· What are the current mandates of the customer(s) we serve?

· Is the customer(s) presently satisfied with police services?

· What services should the organization/unit provide the customer?

· How should those services be provided?

INTERNAL ASSESSMENT

· What government Charters and/or laws are in place to establish and provide direction to the police organization/department/unit?
· How does the organization/department/unit measure success?
· What is the output of the organization/department/unit?
· What are the department/unit’s present and desired employee behavior patterns or style?
· Historically, how does the organization/department/unit adapt to or respond to change?
· What are the present organization/department/unit systems and processes?
· What information resources are presently available to the organization/department/unit?
· How can this organization/department/unit, with its distinctive capabilities, make the greatest contribution to the customer?
· What should our technical core purpose (mission) be?
· Are we willing to commit to the processes and time required to develop an effective and efficient trained department/unit?
