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I.
Purpose

The purpose of this policy is to define the LaGrange Police Department’s Emergency Service Unit and its responsibilities. The Emergency Service Unit is a well-trained Unit capable of handling the intended deployments as outlined in this chapter. The Unit may, as determined by the Chief of Police or his designee, be assisted by other agencies who have entered into mutual aid agreements. 

II.
Policy

It is the policy of the LaGrange Police Department Emergency Service Unit to preserve life in high-risk situations through the use of specialized training, equipment, and tactics in a professional manner that inspires confidence in the community.

III.
Mission

The Emergency Service Unit will conduct all operations with the highest regard for the preservation of life. The Emergency Service Unit is committed to the safe resolution of all high-risk situations, and will approach each situation in a professional and controlled manner, with an emphasis on negotiated resolution.

IV.
Emergency Service Unit Objectives

The Emergency Service Unit will use the best available specialized training and equipment to accomplish its mission and will develop the specialized skills of each team member.

A.
The Emergency Service Unit is committed to a controlled, rapid response to high-risk situations to gain control and minimize the risk of death or injury to any person.

B.
Emergency Service Unit Members will approach their duties with a high level of confidence, motivation, flexibility, and patience.

C.
Emergency Service Unit Members acknowledge their dependence upon one another and work as a team in an atmosphere of trust, confidence, and open communication.

V.
Unit Structure 

A.
Command Personnel

An Emergency Service Unit Commander, holding the minimum rank of Sergeant, will be assigned to head the Unit through appointment by the Chief of Police.  The Unit Commander will have authority in all matters pertaining to the internal organization of the team, as well as during incident deployment. The Unit Commander has the authority to appoint Tactical and Crisis Negotiator Commanders and Element Leaders. These appointments will be based upon demonstrated leadership ability, adequate tactical training, and a minimum of one year of active service with the Unit. The Tactical Commander and designated Unit Leaders will assume command of the team in the absence of the Unit Commander. Hostage negotiators work directly for the Unit Commander and do not have the authority to commit resources or make changes to the tactical situation without expressed permission of the Team Commander.  

B.
Tactical Entry Team 

1.
Element Leader

2.
Assistant Element Leader

3.
4 Tactical Entry Officers

C.
Tactical Support Team

1.
Element Leader

2.
Assistant Element Leader

3.
2 Marksman Observer Teams

4.
Tactical Medic

5.
Technical Assistant

6.
4 Tactical Support Members

D.
Crisis Negotiator Team

1.
Element Leader

2.
Assistant Leader

3.
2 Crisis Negotiators

The number of Team Members is subject to change at the discretion of the Chief of Police, as determined by the number of qualified personnel available.
VI.
Procedures

A.
Selection of Tactical Unit Members
As vacancies occur on the Unit, the Unit Commander will determine when the need exists to initiate a selection process.  The selection process shall consist of the following:

1.
Emergency Service Unit Officer selection will begin with distribution of a Department-wide posting of assignment opportunity indicating that the team is engaged in a process of selection for Emergency Service Unit Officers.  Officers interested in participating in the process will be asked to submit a letter of interest through their immediate supervisor indicating prior experience and training. This letter will be accompanied by a letter of recommendation from their immediate supervisor or the officer will not be considered.  
2.
In order to be eligible, officers must be off probation with the Department as of the date of the tryout process, must not have a history of disciplinary problems, must be in good physical condition, and must demonstrate the ability to shoot 90 percent on the approved pistol qualification course as determined by the Departmental Training Unit. The Unit Commander may receive permission from the Chief of Police for an officer to participate in the tryouts, who is still on probation, if he believes the officer will be an asset to the team based on pervious experience and training.  
3.
An extensive background investigation will be conducted by the Unit Commander on each applicant. The investigation will include an examination of disciplinary record, firearms qualification scores, previous training, enforcement productivity, demonstrated maturity and patience, demonstrated dedication to the Department, physical fitness, verbal skills, education, and the ability to perform essential functions of an ESU officer.  Applicants will not be considered if they received a below standard rating during their most recent evaluation, have excessive disciplinary records, or documented issues of concern with Response to Aggression incidents.  The Unit Commander will also solicit input from the officer's appropriate Chain of Command.

4.
The Unit Commander will evaluate all the relevant information received and will submit to the Chief of Police a list of applicants who are considered to be viable candidates.  Assignments to the unit are made by the Chief of Police.

5.
The Unit Commander or his designee(s) will conduct a 16-hour Departmental try-out with approved applicants.  This try-out will assist in identifying those applicants that have the knowledge, skills, abilities, and characteristics that will contribute to the Unit. The required characteristics are:

a.
The ability to work as part of a team,

b.
Must demonstrate self discipline and the ability to overcome complex obstacles,

c.
Must demonstrate the ability to follow orders,

d.
Must demonstrate the ability to overcome fear,

e.
Must have good stamina and physical ability,

f.
Must meet a 90% score on Departmental handgun qualification course,

g.
Must meet unit physical standards,

1.
Cooper Physical Standard (meet standards for support team),

2.
Cooper Physical Standard (exceed standards for entry team),

h.
Must successfully complete a 40 hour Basic SWAT course.

6.
All final decisions pertaining to the selection of the new unit members are to be made by the Unit Commander and approved by the Chief of Police.

7.
Emergency Services Unit Tactical Medics must meet the following criteria:

a.
Hold a valid Emergency Medical

Technician rating,

b.
Be assigned to the unit as a tactical member. 

8.
All newly appointed unit members will serve a one-year probationary period during which the team member may be dismissed without cause by the Unit Commander.  Tactical Unit members who meet and maintain “Exceeds Standards” physical testing will received a five percent pay incentive. Tactical members that meet and maintain “Meets Standards” physical testing will receive a two and one half percent pay incentive.   

9.
In deploying new team members the Unit Commander will consider whether the officer has received required training, and displayed proficiency in a particular skill or piece of equipment, prior to assigning the officer to a position during an operation. The Unit Commander will not assign a team member to a task that he has not been trained or demonstrated proficiency in.

B.
Selection of Crisis Negotiator Members

The LaGrange Police Department will maintain at least two hostage negotiators, subject to call out in hostage or barricaded gunman situations. As vacancies occur on the Negotiator Team, the Unit Commander will determine when the need exists to initiate a selection process.  The selection process shall consist of the following:

1.
Emergency Service Unit Negotiator selection will begin with distribution of a Department- wide posting of assignment opportunity indicating that the team is engaged in a process of selection for Emergency Service Unit Negotiators.  Officers interested in participating in the process will be asked to submit a letter of interest through their immediate supervisor indicating prior experience and training. This letter will be accompanied by a letter of recommendation from their immediate supervisor or the officer will not be considered.

2.
Officers wishing to apply for negotiator must have been employed as a law enforcement officer for at least two consecutive years and must be off probation with the LaGrange Police Department.  The Unit Commander may receive permission from the Chief of Police for an officer to participate in the tryouts, who has completed their probationary period, but does not have at least two years police experience, if the candidate will be an asset to the team based on previous experience or job performance.

3.
Officers considered for a Crisis Negotiator position must have demonstrated being able to work in a team environment, show leadership qualities, must not have an excessive disciplinary record, must meets standards on annual evaluations, must have excellent verbal skills, must have demonstrated maturity and patients in day to day assignments, and must be able to perform under stressful situations. 

4.
An eight-hour Departmental try-out will be conducted for each candidate chosen from the applicant pool.  

5.
Each candidate who successfully completes the departmental try-out must also successfully complete a forty hour basic Crisis Negotiation class before being considered for Emergency Services Unit Assignment.  All assignments are made by the Chief of police based on the Unit Commander’s recommendation. Upon assignment, Crisis Negotiators will receive a five percent pay incentive.   
C.
Emergency Service Unit Tactical Qualifications 

All Team Members serve at the discretion of the Unit Commander, and may be relieved of their duties with relevant justification. 
1.
Firearm Qualification

Each member must meet a 90% qualifying score with all approved/assigned weapon systems on quarterly basis. Each test must be completed while wearing ESU assigned protective equipment. Failure to attain the required standard during any practice or qualification session will result in the following action:

a.
The Unit Member will be allowed to repeat the course of fire during the same training session.

b.
Failure to meet the standard in the same training session will result in the Unit Member not being assigned to use the weapon system.  If the Unit Member was unable to qualify with his primary weapon system, he will be immediately placed on probationary status, with duties during an operation being limited to those that would not directly place the Unit Member in a position where he would have to utilize that specific weapons system.

c.
It shall be the team member's responsibility to coordinate and schedule remedial training sessions with the firearms instructor.

d.
Failure to attain the required firearms standard within 90 days of the initial failure may result in the Unit Member being relieved of duties from the Unit, as determined by the Unit Commander.

2.
Physical Qualification

Each member must meet ESU physical standards at least semi-annually as scheduled by the unit commander.  The minimum physical standard for Entry Unit Members is “Exceeds Standards” for the Cooper Physical Standard Test.  The minimum physical standard for Support Unit Members is “Meets Standards” for the Cooper Physical Standard Test. Failure to attain the required physical standard during any qualification session will result in the following action:

a.
The Unit Member may be allowed to re-test within a one week period.  If the unit member chooses not to test within the one week period or he does not meet the physical standard during the second test he must meet the physical standard within the next 60 day period.  Any Unit Member not meeting the physical standard after 60 days of the original test will loose their pay incentive until they meet the standard and/or be relieved of duties, as determined by the Unit Commander. 
3.
Other Standards

All ESU members must also meet the following standards.  Failure to meet these standards may result in loss of incentive pay, probation period, or being relieved of duties.

a.
Ability to perform required duties and essential functions of an Emergency Service Unit position. 

b.
Regular attendance at scheduled training.

c.
Developing no pattern of Departmental Disciplinary problems.

d.
Prompt response to incident locations when properly notified.

e.
Maintaining at least Meets Standard annual performance evaluations.
D.
Emergency Service Unit Deployment Criteria 

1.
The following situations shall involve the utilization of the Emergency Services Unit:

a.
Hostage Incident;

b.
Barricaded Suspect; 

c.
Suicidal Suspect with a firearm; 

d.
High Risk Search/Arrest Warrants;

e.
Civil Disorder/High Risk Demonstration;

f.
Assistance to other Law Enforcement Agencies involved in the above listed incidents.

2.
The following situations may involve the utilization of the Emergency Services Unit:

1.
Surveillance/Stake-outs;

2.
Woodland Search;


3.
Suicidal Suspect (without a firearm)

E.
Emergency Call Out Procedures

The ranking supervisor on the scene of any incident may request the assistance of the Emergency Service Unit. The ranking supervisor should contact, via phone or pager, the Unit Commander or his designee.  Unit members will be contacted via pager at the direction of the Unit Commander or his designee.   
F.
Deployment Logistics

1.
The Unit Commander or, his designee, shall proceed to the incident location and determine personnel and equipment needs.  The Unit Commander, or his designee, will be responsible for assigning all other on-duty Unit Members, and for locating an appropriate staging area.  Once on the scene, the Unit Commander shall be in command of all Unit Members, including all Patrol Officers who are currently assigned to positions of inner perimeter. 

2.
The Patrol Supervisor on duty shall act as the Incident Commander unless relieved by a ranking officer.  The Incident Commander is responsible for all aspects of the incident except for ESU negotiation and tactical deployment. The ESU Unit Commander and the Incident Commander will communicate and collaborate together to ensure coordination and cooperation between ESU and other operational components.

3.
Unit Members who are not required to report immediately should prepare for being called in at a later time to relieve those on scene.

4.
Medics and Negotiators will be contacted when the Unit is deployed and will report to the command post and Unit Commander upon arrival at the staging area.

G.
Radio Protocol

As soon as practical, all radio communications pertaining to the incident shall be designated a radio channel other than the Department's primary talk group. The Command Staff will determine the particular channel to utilize and will relay the information through the Incident Commander.

H.
Critique and Operation Brief

As soon as possible following the termination of an operation, an incident debriefing and critique shall be held. ESU elements involved in the incident should be present. In addition to the critique, the Unit Commander or, his designee, will complete a written summary of the operation within 14 days of the incident to be combined with after action report as required by Chapter 16-12 of the police department policy manual. 

K.
Equipment

All Unit Members will be issued the equipment necessary to perform their duties.  Unit Members shall properly maintain and securely store all issued gear and insure that it is kept in proper working order and to ensure that it is safe from theft or unauthorized handling.  The Unit Commander shall ensure that all assigned gear is recorded in the Department’s issued equipment database.

1.
All Unit Members shall report to training, and to incident locations, with all issued equipment intact and in proper working order.

2.
Optional equipment, or equipment that replicates issued items may be approved by the Unit Commander.  Members may only carry approved equipment.

3.
Unit Members are expected to report lost, damaged, or inoperable equipment and/or uniforms to the Team Commander to facilitate replacement.

4.
All Unit Members carrying lethal specialized weapons will qualify quarterly and will qualify annually on less-lethal weapons.

L.
Special Equipment Room

The Shift Supervisor will have access to the special equipment room on the first floor of the LaGrange Police Department by checking out the Special Equipment Room key from the clerk on duty.  He may issue and log out items in the Special Equipment Room as may be needed by the Officers under his supervision. The Emergency Service Unit Commander shall have overall responsibility for all equipment in the Special Equipment Room. He may move equipment to the Emergency Service Unit Vehicle but must maintain a master inventory of all equipment and the location of that equipment. He will, on a monthly basis, inventory all equipment to ensure it is accounted for and that it is maintained in a state of operational readiness. All equipment assigned to each individual unit member will also be checked each month by the Unit Commander or his designee. A copy of this report will be forwarded to the Chief of Police.

M.
Training

Emergency Service Unit tactical training will be conducted a minimum of eight hours per month with additional time scheduled as deemed appropriate.  Team Marksmen will be required to make at least one cold bore shot and one hot bore shot per month. This is in addition to other training as is required by the Unit Commander. The Marksmen will record all training as is required by the Unit Commander.  Hostage negotiators will have at least 40 hours of training in hostage negotiations prior to being designated as a hostage negotiator. Negotiators will receive and document at least twelve hours of topic related annual training.  Negotiators must participate in one live training session each year with the tactical unit in order to maintain unit cohesion. A memorandum will be forwarded each month to the Chief of Police documenting the training that was conducted during the month for the unit.

1.
Members will report to training on time and prepared to participate in all scheduled activities. Anticipated absences must be reported to the Unit Commander prior to training dates.

2.
Team Members may attend advanced training schools and seminars when appropriate.

3.
All scheduled training is considered mandatory.  Failure to attend training may result in dismissal from the team at the discretion of the Unit Commander.

4.
Emergency Service Unit training will be scheduled by the Training Officer in consultation with the Unit Commander. The Training Officer will process and maintain the Team’s training records. A training program will be developed by the Training Officer and the Unit Commander which will:

a.
ensure the safety of the public, suspects, and officers by training team members to be proficient in all team weapons and team tactics which might be employed;

b.
train the team in areas which address problems or deficiencies encountered by the team;

c.
reflect current statutory and case law; and

d.
address the current concerns and the needs of the public.

N.
Emergency Service Unit Vehicles

1.
A Specialized vehicle will be maintained and equipped for the Emergency Service Unit. This vehicle will be operated only by team members who have been trained in the operation of a vehicle of this type.  Since the ESU vehicle has very sensitive and expensive equipment, it will not be used to transport prisoners for trips outside Troup County without the approval of the Unit Commander, or for general employee transportation.  The ESU vehicle will be used for situations in which ESU is deployed. This vehicle will remain secured, and stored at the LaGrange Police Department.  Other specialized equipment may be stored on the vehicle. This equipment will be inspected on a monthly basis for operational readiness, with the inspection recorded in memo form with an attachment of the equipment list. The Unit Commander will designate a unit member for the monthly inspections.  The report will be forwarded to the Chief of Police.  

2.
A Specialized vehicle will be maintained and equipped for the Hostage Negotiators Team. This vehicle will be operated only by Team Members who have been trained in the operation of a vehicle of this type.  The Hostage Negotiator vehicle will not be used to transport prisoners for trips outside Troup County without the approval of the Unit Commander, or for general employee transportation.  The Hostage Negotiation vehicle will be used for situations in which the team is deployed. This vehicle will remain secured and stored at the LaGrange Police Department.  Other specialized equipment may be stored on the vehicle. This equipment will be inspected on a monthly basis, with the inspection recorded in memo form and equipment list attached. A memorandum will be forwarded to the Chief of Police each month documenting the operational readiness of the vehicle and equipment contained within. The Team Commander will designate an officer responsible for the inventory of equipment and to start the vehicle weekly and document the starting on a memo to the Unit Commander.  This officer will be responsible for the condition, operational readiness and maintenance of the vehicle.

_____________________________________

Louis M. Dekmar              Date

Chief of Police
16-16.1

